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Part I: Logistical Information 
 
Who should consider applying for the Fellowship?  
 

We invite applicants from the full spectrum of majors and backgrounds who have an interest in 
and the potential for community-based service leadership, including those considering work in 
healthcare, public health, education, social work, public policy/government, mental health, law, 
business, or other activities that impact community life. 

 
Though academic credentials will be taken into consideration, the competitive Fellowship seeks 
individuals who have positive personal characteristics such as maturity, empathy, leadership and 
management skills, strong interpersonal and communication skills, ability to work well on teams, 
strong integrity, and strong work ethic.  
 
Fellows will be accepted from a national pool of applicants. We encourage individuals from all 
across the United States to consider applying. 

 
What are the start and end dates of the Fellowship?   

  The Fellowship will begin the second Monday in June and end the same date in July of the 
 following year. It is very important that Fellows be able to commit to the full period of the 
 Fellowship because the overlap period of incoming and outgoing Fellows is critical to the 
 continuity of programs. 

Is there an option to do a two-year Fellowship?  

The Fellowship can be pursued either as a one-year (13-month) or two-year experience. Fellows 
pursuing the two-year option will take on greater responsibility and a larger leadership role during 
their second year. Two-year Fellows will also work with Dr. Dorsey to develop a project 
(research, program development, or other) that can be completed or implemented during their 
second year. Please indicate any interest in the two-year option on your application. 

How many Horseshoe Farm Fellows will be accepted each year? 
 

For each Fellowship class we generally will be accepting 12 first year Fellows and 1-3 second year 
Fellows.  

 
Do Fellows get paid?  
 

We are very sensitive to the issue of student debt burden and its effect on limiting students’ future 
ability to take risks and pursue unconventional paths. To try to avoid aggravating this problem, 
First-year Fellows will be provided with free housing and an educational grant of $600/month. 
Second-Year Fellows will also be provided with free housing, as well as an educational grant of 
$1000/month. There is also a possibility that you may have student loans deferred by becoming a 
Horseshoe Farm Fellow. Please consult the financial aid advisor at your college or university for 
guidance. 
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Where do Fellows live? 
 

Fellows will have the opportunity to experience both “town and country” living during their 
Fellowship year.   
 
Half of the Fellows spend the first half of the year living together on a portion of the beautiful 70- 
acre Horseshoe Farm campus that is located approximately 3 miles south of Greensboro, Alabama. 
The elegant but simple Fellow “cabins” were designed by an Auburn University Rural Studio 
Architecture Program graduate to emphasize personal interaction and simple living.  There is no 
central heat/air conditioning and no cable television or internet (though internet is available at 
multiple sites including the Horseshoe Farm Community Center, the public technology center, and 
the public library in Greensboro).  Past Fellows have stated that they have enjoyed the peace and 
simplicity of the setting and being pushed outside of their comfort zones. 
 
The other half of the Fellows live together in a beautifully restored historic home in town that was 
the childhood home of a past Governor of Alabama.  
 
At the midpoint of the Fellowship year, the two groups of Fellows will switch houses.  This gives 
all Fellows to experience the benefits of both settings.  

 
Do I need to have a driver’s license and a car? 
 

Because transportation is central to many components of the Fellowship, Fellows do need to have 
an active driver’s license prior to arriving at Horseshoe Farm. Horseshoe Farm does have a limited 
number of automobiles that can be used for organization business and activities, but because Hale 
County is a rural area without access to public transportation, each Fellow will need to bring their 
own car for their personal use and to help transport program participants. 

 
Part II: About the Fellowship 
 
The Fellowship is a unique opportunity to gain hands on experience and high levels of responsibility in an 
innovative and rapidly growing community based non-profit organization. 
 
Fellows are involved with nearly every aspect of Project Horseshoe Farm.  Fellows plan and lead Adult 
Day Programs and Youth Programs.  They manage and serve in Enhanced Independent Living Housing 
Programs.  They are assigned a group of 5-8 “Health Partners” who they develop close relationships with 
and support over the course of the year.  They take on important administrative, management, and 
operational responsibilities within the organization.  They help with basic building, maintenance, and 
construction projects at the organization’s multiple sites.  They participate in “community engagement” 
activities including spending a protected half-day per week working with another civic, non-profit, 
business, or other organization in Greensboro.  They are challenged to reflect on their experiences through 
a year-long syllabus with weekly readings and discussions.  Finally, they go on weekly “getting to know 
Alabama” excursions.  Fellows work hard, but they also find time for fun and socializing with community 
members and other young adults working with other organizations in the community. 
 
Fellows should expect to be challenged and learn a lot. Based on experience from past years, Fellows 
spend approximately 15% of their time (usually 1 day per week) serving in the enhanced independent 
living housing programs, approximately 30% of their time serving in and managing Adult Day programs 
and outreach programs, approximately 30% of their time on Youth programs, approximately 5-10% of 
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their time on administrative functions, and approximately 10% of their time on shadowing activities, 
community outreach and engagement activities, activities related to health systems, and activities tailored 
to Fellows’ specific interests. 

A typical week’s schedule, along with detailed descriptions of each activity, can be found on the next two 
pages.  
 

Fellows’ Schedule (Typical Week): 
 

Monday Tuesday Wednesday Thursday Friday 
8a  
Morning 
Meeting/Transportation 
of Participants 
 
10a-12p  
Adult Day Program 
 
12-2:30p 
Management/ 
Administrative Time 
 
2:30-5:30p  
Preparing for and 
Running Youth 
Program 
 
7p  
Discussion 

8a  
Morning 
Meeting/ 
Transportation of 
Participants 
 
10a-12:30p  
Adult Day 
Program 
 
12:30-2:30p 
Administrative 
Time/Health 
Partners Program 
 
2:30-5:30p  
Preparing for and 
Running Youth 
Program 

8a-12p 
Community 
Engagement 
 
12-2:30p 
Administrative 
Time/Health 
Partners Program  
 
2:30-5:30p  
Preparing for and 
Running Youth 
Program 

 
Enhanced 
Independent 
Living Housing 
Program (See 
description 
below) 
 

7:30a  
Morning 
Meeting/ 
Transportation of 
Participants 
 
9:30a-11:30a 
Adult Day 
Program 
 
12p  
Excursion- field 
trips to ‘Get to 
Know Alabama’ 

 
Morning Meeting/Transportation: Fellows participate in daily team meetings with Horseshoe Farm 
staff members. After the meetings, Fellows use either Horseshoe Farm vehicles or their own personal 
vehicles to pick up Day Program participants and bring them to the Horseshoe Farm community health, 
wellness, and activities center. Transporting program participants is critical because transportation is such 
a barrier for many of our participants.  It also helps Fellows see and understand different parts of the 
community, see the housing and home lives of participants, and develop closer relationships through one-
on-one time with participants. 
 
Adult Day Program: Fellows take the lead in planning, organizing, and running day programs for 
seniors, adults living with mental illness, and other adults in our community.  Programs include arts and 
crafts, exercise, music, walking groups, gardening club, dance, games, and others.  These programs occur 
in the same building as nursing, mental health, and primary care clinics as a way of integrating clinical 
care with social, activities, support, and wellness programs.  Fellows are encouraged to use their own 
individual talents to either develop or add to programs. 
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Management/Administrative Time: Fellows have the opportunity to hone their leadership and 
management skills and gain hands on experience in the operations of a small community based non-profit 
organization. Fellows are broken into teams which each team taking responsibility for different 
administrative and operational aspects of the organization.  Examples of management responsibilities 
(divided among teams): 

• Oversee the organization and upkeep of different spaces and buildings used by Horseshoe Farm. 
• Help recruit and support volunteers. 
• Organize and run undergraduate internship selection process and help manage undergraduate 

interns. 
• Help orient and involve medical and health professions students in service programs. 
• Help manage youth programs including relations and communications with teachers, principals, 

and parents. 
• Help manage website and technology. 
• Help with publications, mailings, and communications.  
• Help with tours, visitors, and presentations to community or other groups.  
• Help manage and oversee organization finances, reconciliations, and monthly financial summaries 

to Board of Directors. 
• Help with development and fundraising. 
• Coordinate guest speakers and organize weekly “Getting to Know Alabama” excursions. 
• Organize and oversee Fellow recruitment and selection process.  
• Work on continuous program and process improvement, and address organizational or program 

problems when they arise.  
**All Fellows also participate in business and strategy meetings, participate in quarterly Board 
meetings, and help prepare monthly financial summaries for the Board. 

 
Health Partners Program: Fellows provide outreach support to vulnerable community members who 
could benefit from home visits, transportation, a delivered home-cooked meal, or other support as needed. 
Fellows also provide outreach support to vulnerable community members to help improve their quality of 
life and to help them live successfully in the community. 
 
Youth Programs: In the Youth Programs, Fellows take the lead in planning, organizing, and running 
programs for at-risk youth in grades K-12. They work with school administrators and teachers, manage 
and coordinate volunteers in the programs, and work directly with the children. 

• Help with tours, visitors, and presentations to community or other groups.  
 
Community Engagement:  Fellows get involved with the local community by volunteering their time 
with local individuals and organizations.  Past Fellows have worked with community engagement sites 
including the city and Mayor’s office, local non-profit organizations (Hero, the Animal Shelter, the Safe 
House Civil Rights Museum, and others), local libraries, local police and sheriff’s departments, local 
schools, local businesses, local builders and contractors, local historical societies, our local newspaper, 
our local hospital and healthcare agencies, local civic groups, and others.  In this way, Fellows can get 
involved in the community in ways related to their own unique interests beyond Horseshoe Farm and its 
service programs.  
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Enhanced Independent Living Housing Programs: Fellows are typically scheduled one day per week 
to serve in and help manage one of the Horseshoe Farm Enhanced Independent Living Housing Programs. 
During the day, Fellows provide companionship to the residents, help build a structure to the day, and 
provide general support.  They take residents on weekly grocery trips, help residents organize a meal 
schedule, and support and sometimes assist residents in preparing meals.  They help residents maintain 
cleaning schedule and will work with residents to make sure house is being kept up.  Fellows also 
organize and enjoy day trips with residents, support residents in volunteer work and other community 
activities, provide transportation, and help residents to navigate the healthcare and social services systems.  
When working at one of the housing programs on a weekday, Fellows typically will break away to assist 
for about an hour with the afterschool programs.  Past Fellows have described their work at the housing 
programs as one of the most impacting and rewarding parts of the Fellowship experience. 
 
Excursions: Fellows are encouraged to spend time getting to know the many wonderful people in the 
community, exploring the fascinating and complex region. Fellows take trips around the local region and 
the state. Past excursions have included tours of Selma and Demopolis, visits to Priester’s Pecans in Fort 
Deposit, Perry Lakes Park in Marion, Corn Dog Factory in Demopolis, the “Tire Chapel,” the Safe House 
Museum in Greensboro, a Montgomery Biscuits Game, Jim Bird’s hay bail art, and weekend trips to 
Mobile and Huntsville. 
 
Discussion: Fellows meet with Dr. Dorsey for weekly discussion seminars and movies covering assigned 
readings that help Fellows reflect on and gain a broader understanding of their work at Horseshoe Farm. 
To further help prepare Fellows for leadership roles amid the complex systems they will likely face, 
Fellows are introduced through the discussions to topics including community involvement and 
engagement, management and leadership of non-profit organizations, an introduction to systems of 
care, healthcare law and ethics, healthcare economics, the structure and financing of the healthcare 
system, the history of American medicine, and health policy. 
 
The readings and discussions are organized into the following Modules: 

MODULE I: AN INTRODUCTION TO CITIZENSHIP, ENGAGEMENT, AND WORKING 
EFFECTIVELY WITH A COMMUNITY 

MODULE II: AN IN DEPTH LOOK AT THE BIOLOGICAL, PSYCHOLOGICAL, AND SOCIAL 
ASPECTS IMPACTING COMMUNITY HEALTH 

MODULE III: AN INTRODUCTION TO EFFECTIVE MANAGEMENT, LEADERSHIP, 
STRATEGY, AND EXECUTION IN NONPROFIT AND OTHER ORGANIZATIONS 
 
MODULE IV: AN OVERVIEW OF THE FORCES, PROCESSES, STRUCTURES, AND 
CONSTRAINTS IMPACTING THE HEALTHCARE SYSTEM. 

MODULE V: A BRIEF OVERVIEW OF THE HISTORY AND EVOLUTION OF THE AMERICAN 
HEALTHCARE SYSTEM  

MODULE VI: IDEALISM – THE SELF AND SOCIETY 
 

*Note on Healthcare Focus – Health care touches and interacts with nearly every other realm of society, 
so though a significant portion of our readings and discussions will focus on health care systems, there 
should be value in these readings and discussions even to fellows who are interested in non-health care 
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related fields. 

 
Not listed on above Fellow Weekly Schedule: 

 
Shadowing: In order to help Fellows have more direct contact with healthcare and health systems, 
Fellows have opportunities to shadow several local physicians, nurse practitioners, nurses, and others who 
have welcomed Fellows to join them in experiences in local clinics, community hospitals, and other 
health settings.  
 
Weekends: On the weekends, Fellows do a variety of activities, such as various volunteering 
opportunities, work days, attending church, going on health partner visits, further exploring Greensboro 
and the surrounding areas, and more.  
 
 
What do Fellows get out of the experience? 
 

Taken as whole, the Fellowship year is challenging but is intended to provide a rich and textured 
experience that will help to prepare promising students to become tomorrow’s community based 
service leaders.  The Fellowship does this by blending the following four valuable experiences. 

 
Become immersed within a community 
  

The small size of Greensboro (population approximately 3,000) provides an excellent opportunity 
for Fellows to see and begin to understand the relations of different people and processes in a 
community. Fellows are encouraged to visit with and get to know local civic leaders and other 
members of the community. During their time in Greensboro, Fellows should be able to begin to 
appreciate local values and the contributions of different members of the community. They should 
also begin to see and feel their own role, impact, and responsibilities in the context of a 
community. 

 
Direct service and support to others 
 

Fellows have the privilege of working closely with and providing support to vulnerable members 
of the community, and from their experiences, gaining a deeper appreciation for the value of 
humanity in service and the important psychological and social factors that contribute to health 
and quality of life among vulnerable people. 

 
Gain management and leadership skills  
 

Fellows are given the opportunity to gain valuable experience by learning about and being 
involved in nearly all facets of the development, management, and leadership of a small 
community based non-profit organization and its initiatives.  The hope is to provide an 
introduction to knowledge and skills that will give Fellows greater confidence in pursuing broader 
leadership roles within organizations or in considering developing their own community based 
initiatives. 
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Learn about Health Care Systems Issues 

 
Through experiences complemented by readings and discussions, Fellows are introduced to and 
challenged to analyze and assess the forces and process acting within and upon health care 
systems. Through the year, the Fellows should gain a deeper understanding of: 

• population and public health 
• community health and the biopsychosocial model 
• health care law and ethics 
• health care economics 
• health care organizations 
• the structure and financing of health care systems 
• the history and evolution of the American health care system 
• current thinking about and possible future directions of health policy 

 
Part III: Frequently Asked Questions  
 
Is there risk to Fellows of living on the same campus as elderly residents or residents with mental 
disabilities? 
 

The safety of Fellows will be a high priority. Dr. Dorsey will be screening all prospective 
residents for our Housing Programs. Additionally, Fellows will be living together in a home 
separate from residents. If you have any concerns or questions, please don’t hesitate to contact Dr. 
Dorsey. 

 
Will there be time to complete medical school/graduate school/job applications and to attend 
interviews? 

We understand that during the Fellowship, most Fellows will be applying for medical school, 
graduate school, jobs, or other opportunities. Though the Fellowship will be fairly intensive, there 
should be enough flexibility and time to allow you to complete applications and attend interviews. 
Birmingham has a convenient airport that is approximately 1.5 hours by car from Greensboro, and 
it has reasonable connections to most major airports. 

Do Fellows have vacation time? 
 

Because community involvement and engagement is so central to the successful function of the 
organization and such an important part of Fellow’s educational experience, we believe it is very 
important that Fellows make a commitment to investing in and being present in the community as 
much as possible throughout the year. Fellows get 15 vacation days during the 13-month 
Fellowship, which are typically used for holidays, interviews, and the occasional long weekend or 
brief trip. Fellows work together as a team, and provide coverage for one another during time 
away.  
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Is Healthcare Insurance Provided during the Fellowship?   

Project Horseshoe Farm does not provide health insurance. If you are under 26, you may be able 
to stay on your parents’ health plan (please check with the plan). Alternatively, some Fellows have 
opted to purchase individual insurance through Blue Cross of Alabama 
(https://www.bcbsal.org/index.cfm), which offers reasonably priced plans that start at 
approximately $100/month. 

What will I need to bring?  

Because Hale County is a rural area without access to public transportation, Fellows will need to 
bring their own cars. Fellow housing is furnished. The kitchen has dishes, pots, pans, utensils, and 
basic appliances. Bedrooms have twin sized beds and mattresses, as well as storage space for 
clothes and other personal items. Fellows do need to bring their own sheets, blankets, comforters, 
and towels. You are welcome to bring small personal items such as rugs, pictures, lamps, etc. to 
make your room feel like home. Fellows have easy access to several washers and dryers. Feel free 
to contact current Fellows regarding any other specifics. 

What clothes should I bring? 

While working, Fellows should be neatly dressed in business casual attire. For us, this means neat 
jeans or chinos with no rips or tears, nice blouses, skirts and dresses, and button-down shirts. 
Shoes can be sandals, but no flip-flops. Summers in the South are generally very hot and humid. 
Winters tend to be relatively mild with average high temperatures in the 50’s. Winter temperatures 
can vary considerably though and daytime highs can drop below freezing on occasion with 
nighttime lows sometimes dipping into the 20’s. 

Can I bring a pet? 

We are animal lovers, but unfortunately because we already have multiple pet dogs at the Farm 
(several of whom can be jealous of other animals) and because we do not allow pets inside of 
Fellow housing, we cannot allow Fellows to bring additional pets. 

 
What is Greensboro like? 
 

Greensboro is a small rural southern town located in west central Alabama. The town has a deep, 
complex, and rich history that continues to shape community life today and Fellows are 
encouraged to invest in learning about life in the South, in Alabama, and in a rural community. 
Because of the limited access to shopping malls, movie theaters, and the like, community life 
tends to focus on other activities, and Fellows will have plenty of opportunities to get to know and 
engage with other members of the community. The town is home to many wonderful and 
interesting people and getting to know people is the only way to really discover the heart and soul 
of the community. 
 
For many people, Church is a main center and an important part of community life and Churches 
and various other organizations in town host frequent gatherings and social events throughout the 
year. In addition, Greensboro is the “Catfish Capital” of Alabama, as catfish farming is the single 
biggest industry.  
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Furthermore, there are several other groups of young people in and around Greensboro that 
Fellows socialize with. The neighboring town of Newbern is the home of the internationally 
recognized Rural Studio Architecture program of Auburn University. Each year, the Rural Studio 
houses approximately 35 undergraduate and graduate students in or near Greensboro, and these 
students work on a wide range of design/build projects in the community. Greensboro is also 
home to HERO (Hale Empowerment and Revitalization Organization), a non-profit housing 
resource center that draws young adults to the community. Hale County and surrounding areas 
also host several local teachers through Teach for America. Finally, The University of Alabama in 
Tuscaloosa is 45 minutes away by car, and Tuscaloosa has all of the amenities of a medium-sized 
city. 

 
What have Fellows done after their gap year?   
 

Most Fellows find the program very helpful in preparing them for their next steps towards their 
career goals.  A majority of past Fellows have gone on to medical school while a significant 
number have pursued public health degrees, other health professions programs (including nursing 
and nurse practitioner programs), or health management and policy programs.  Several have 
pursued paths in education, psychology, or non-profit work.  Nearly all past Fellows have been 
accepted to one of their top choices of programs, and several have received the most prestigious 
scholarships and awards at their respective institutions.   
 

Part IV: Application and Admission Overview  
 
The application deadline is February 10th for the Fellowship class that will begin in June of the same 
year. After an initial review process of each application, qualified applicants will be contacted to schedule 
an initial interview with members of our selection committee. After these interviews, a final group of 
applicants will be invited to schedule a 30-minute interview with Dr. Dorsey. The selection committee 
will then discuss each application and notify each applicant (typically by mid to late March) whether s/he 
will be offered a position in the Fellowship class. If you are offered a position in the Fellowship class, to 
be fair to others, you will have 3 days to decide whether to commit to the position. 
 
Because we are a very small organization and the selection process so time intensive, it is critical that 
selected Fellows who accept positions for the Fellowship understand that they are making a commitment 
to participate in the Fellowship and be prepared to honor their commitments. If you are selected and you 
know of or anticipate any reason that you might not be able honor your commitment to participate in the 
Fellowship, it is critical that you communicate this at the time you decide to accept the position. 

If you have any questions during the application process, please feel free to contact our current Fellows 
at fellows@projecthsf.org 
 
	


